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Strategic Sourcing – 
Procurement Category Portfolios




	Fleet & Engineering 

	Ulsterbus Fleet Purchase  

	Metro Fleet Purchase

	Glider Fleet Purchase

	Goldline Fleet Purchase

	Rail Fleet Purchase, Maintenance and Professional Services

	Enterprise / Cross—border Rail

	Zero Emissions Developments

	Onboard Catering Services

	Track Maintenance Vehicles

	Motor Vehicle Leasing

	Accreditation and Standards

	Driver Training

	Fuel

	Personal Protective Equipment & Consumables

	Vehicle Equipment, Parts & Consumables

	Vehicle Maintenance Equipment & Servicing

	Vehicle Support & ICT Services

	Workshop Equipment, Consumables & Maintenance

	Ballast Rehabilitation



	Corporate Services  

	Marketing (web, campaign advertising, vehicle advertising, graphic design and print mgt)

	Public Relations (external communications, media, social media)

	Corporate ICT (hardware, software and support, telecoms)

	HR Services (training, recruitment, corporate clothing)

	Legal Services

	Financial Services (internal and external audit, insurance, banking, cash handling, pensions)

	Ticketing and Fares

	Stationery and Office Equipment

	Facilities Management - security, vending

	On-site Advertising

	Safety, Health and Environmental Services (SHE)

	Transport Systems and Timetabling (including support and maintenance)

	Corporate Hospitality Services





	Rail Infrastructure
	Property & Estates

	Solely responsible for the following:
	Solely responsible for the following:

	Capital Projects – Rail Infrastructure
	Capital Projects – Property and Estates

	Maintenance and Support – Rail Infrastructure
	Maintenance and Support – Property and Estates

	Framework Agreements – Rail Infrastructure
	Framework Agreements – Property and Estates

	Rail Plant, Equipment and Maintenance
	Facilities Management (excluding security and vending services)

	Belfast Transport Hub
	Bus Shelter Estate Management

	
	Waste Management Services

	
	Commercial Estate Management 

	
	Energy

	

	Jointly responsible for the following, with the assignment of specific requirements/projects to one of the teams being based on the related need and each category team’s workload at the time.

	Framework Agreements used within both categories

	Environmental Services and Hazardous Waste Management

	Infrastructure ICT Services

	Staff Training (HSE, P-way, S&T)

	Health & Safety Equipment



	Weavers Cross (Regeneration)

	Master Development Partnership

	Other Professional Services Contracts
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